UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA HOANG TRUONG Déc 1ap - Tw do - Hanh phuc
S6:33 /BC-UBND Hoang Truong, ngay 14 thang 4 nam 2022
BAO CAO

Bao cao danh gia viéc thuc hién tang cwong ning lwc doi ngii cong chirc
thwc hién cong tac cai cach hanh chinh giai doan 2016 - 2020

I. KET QUA THUC HIEN CAC QUY PINH VE TANG CUONG
NANG LUC PQI NGU CONG CHUC THUC HIEN CONG TAC CCHC
GIAI POAN 2016 - 2020

1. Vé cong tac tap huin, bdi dudng vé cai cach hanh chinh.

- V& tap huén tai huyén va co quan chuyén mon cap trén:

+ UBND x4 phan cong, b tri can bo, cong chic tham gia cac 16p dao
tao, boi dudng kién thic vé cong tic CCHC hang niam do uy ban nhan dan
huyén t6 chirc to chire ¢am bao theo lich, déi tugng quy dinh.

+ Két qua: 100% can bo, cong chtc thuc hién nhiém vu CCHC duoc
tham gia tap huan, bdi dudng, binh quan 2 lan/nam.

- Vé cong tac tap huan tai UBND xa:

+ Sau khi duoc tiép thu, phd bién vé chuong trinh, cac nhiém vu, noi
dung CCHC, can b6 phu trach s& huéng dan lai cho can bo, cong chirc lam
cong tac CCHC, nhat Ia vé sir dung cac phan mém trong giai quyét cong viéc
cia UBND x4& (Phan mém QLBV&HSCV; Phan mém mot cua dién ti...).

+ Két qua: 100% cén b, céng chirc thuc hién CCHC déu hoan thanh céc
nhiém vu vé CCHC tai dia phuong.

2. Vé niing luc, mirc @ thwc hién cong viéc ciia cdng chirc thuc hién
cong tac cai cach hanh chinh tai UBND xa.

- Vé sb lugng: Hién nay, UBND xa phan cong, giao nhiém vy cho 01
cong chuc VPTK 1a dau mdi thuc hién nhiém vu cai cach hanh chinh, kiém
soat thu tuc hanh chinh.

- V& ning luc: Cong chic duoc phan cong thuc hién nhiém vu CCHC 1a
nguoi ¢6 niang luc chuyén mén tét, nhiét tinh, trach nhiém, ky nang st dung
thanh thao cong nghé théng tin, dam bao cac diéu kién lam viéc vé CCHC theo
quy dinh.

- V& trinh d6 chuyén mén. Dai hoc.

Két qua: Cong tdc CCHC tai xa Hoang Truong tir nim 2016-2020 dugc
UBND huyén danh gia tir mtc hoan thanh tét nhiém vu tro 1én.

3. Viéc bd tri kinh phi, thwc hién ché @9, chinh sach cho cong chirc
lam cdng tac cai cach hanh chinh.
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- Hang nam UBND x4 déu bé tri kinh phi cho cac hoat dong CCHC tai
dia phuong nhu: Pho to, 1am bang biéu, trang thiét bi co s¢ vat chat (may tinh,
may in, may scan...).

- V& ché d6, chinh sach cho cong chuc: Tir 2019-2020 UBND x4 hd tro
can bo 1am nhiém vu kiém soat TTHC tir 4-5 triéu/nam. Ngoai ra con hd trg
kinh phi cho can b, cong chirc tham gia cac 16p dao tao, bdi dudng, tap huan
theo quy dinh hién hanh va kinh phi mua trang phuc.

4. Khé khin, veéng mic trong qué trinh thuc hién cong tac cai cach
hanh chinh.

Vé Cai cach TTHC: Trinh d¢ va k¥ nang ang dung CNTT cua nguoi dan
tai dja phuong chua dap tmg cac diéu kién vé sir dung dich vu cdng truc tuyén
muc d6 3,4 nén cong chuc phai hudng dan nhiéu 1an cho cong dan va phai truc
tiép nhap may cho céng dan vi céc chi tiéu nay chua dat ty I¢ cao.

5. Cac giai phap, bién phap nhim ting cwong ning luc cho cdng
chuc thwc hién cai cach hanh chinh trong giai doan 2022 - 2030.

- Tang cudng cong tac lanh dao, chi dao cua Pang uy, UBND ddi véi
cong tac CCHC. Nang cao trach nhiém cia ngudi dimg dau co quan va can bo,
cong chuc lam nhiém vu CCHC tai dia phuong.

- Thuong xuyén Kiém tra, giam sat, danh gia két qua thuc hién céc nhiem
vu vé CCHC.

- Pua nhiém vy CCHC vao cac chi tiéu chinh dé danh gia mac do hoan
thanh nhiém vu cua tap thé, ca nhan trong mdi co quan. Gan vai cong tac thi
dua khen thudéng hang nam.

- T6 chuc cac cudc thi danh cho can bo, cong chic thuc hién cong tac
CCHC nham giao luu, hoc hoi va bé trg thém kién thiac vé CCHC.

I1. PE XUAT, KIEN NGHI.

- Tap huan, bdi dudng ky ning cho can bo, cdng chuc 1am nhiém vy vé
cong tdc CCHC 1a thudng xuén.

- P& nghi UBND huyén kién nghi voi UBND tinh va co quan cé tham
quyén hd trg kinh phi hang nim cho can bo phu trach va nhitng nguoi 1am cong
tac CCHC cua don vi.

Noi nhdn:

- UBND huy¢n (B/c)
- bang uy xa (B/c)

- Luu: VT.




Phu luc sé 01

Théng ké sé lweng, chit lwgng cdng chirc 1am cong tac cai cach hanh chinh

Trinh d9 chuyén modn

Thoi gian dam nhiém cong tac

Boi dwdang kién thirc vé CCHC

Ve A T tham muu CCHC tai don vi
S6 lwgng céng chic lam : :
cbng tac CCHC )
Phong, ban bo
tri/Cong chirc bd tri _ ] i Chwa qua)] Piaqua | Ponvitd
. Cao Trung ) Dw6i 01 | Twr 01 dén| Trén 03 N . -
R . R . Trén PH| Pai hoc 5 ‘ Khac boi boi chirc boi
Cong chirc | Cong chirc ding cap nim 03 nim nim
R . - dudng dudng dudéng
chuyén kiém nhiém
trach
Nam 2016
Cong chtc
1 X X X
VPTK
2017
Cong chuc
1 X X X
VPTK
2018
Cong chuc
1 X X X
VPTK




S6 lwong cong chirc lam

Trinh d9 chuyén modn

Thoi gian dam nhiém cong tac
tham muwu CCHC tai don vi

Boi dwang kién thirc vé CCHC

cbng tac CCHC )
Phong, ban bo
tri/Cong chirc bd tri ] i ) Chuwa qua| Pa qua Pon vi to
. Cao Trung ) Duwéi 01 | Tw 01 den| Trén 03 .. X N
R , A , Trén PH| Pai hoc . . Khac boi boi chiic boi
Cong chirc | Cong chirc dang cap nim 03 nam nim
N s L dudng dudng dudng
chuyén kiém nhiém
trach
2019
Cong chuc
1 X X X
VPTK
2020
. Cong chirc X X X
VPTK
2021
Cong chuc
1 X X X
VPTK
2022
Cong chtc
1 g X X X

VPTK




Phu luc s6 02
Ping ky nhu cau bodi dwéng, tap huin vé cong tac cai cach hanh chinh

Ping ky nhu ciu tap huin, béi dudong vé CCHC

S6 hrong giai doan 2022 - 2025
Noi dung tap huin bdi dwong Co quan tap huin? Hinh thiec®
. Ky nang: 2;3;7 S& ndi vu & UBND
1 ngudi/ndam L ) oL ) .z R 1
K¥ nang khac: Ky nang giao tiép huyén

! Muc Nhu cdu bdi dudng ghi bang sb, twong g v6i cac ndi dung sau: (1) Téng quan vé cai cach hanh chinh; (2) Noi dung
va nhiém vu chu yéu cta cong tac cai cach hanh chinh; (3) — Ky nang theo doi, danh gia cong tac cai cach hanh chinh; (4) —
K¥ nang do luong hai long ctia ngudi dan va to chue; (5) - Ky nang xay dung ké hoach CCHC; (6) - Ky nang bao cdo cong
tac cai cach hanh chinh; (7) — Ky nang tuyén truyen vé cai cach hanh chinh. Ky nang khac (néu c6) xin vui 1ong ghi chi tiét,
vi du: K¥ nang quan 1y sy thay dm K¥ ning giao tiép ..

2B Noi vu/Sd Noi vu/UBND cap huyén

¥ Hinh thirc hoc ghi bang sb twong tng véi cac ndi dung sau: (1) Truc tiép; (2) Truc tuyén; (3) Qua mang (hoc qua video)
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